WestShore Elder Care Advocacy Network
(WECAN)
Terms of Reference
Purpose
The purpose of the WestShore Elder Care Advocacy Network is to promote
effective communication, engagement, and collaboration between various levels
of government (Indigenous, municipal, regional, and provincial) and the
community as it advocates for the development of long-term and hospice care
facilities and an integrated systems approach to the provision/availability of elder
care support services for West Shore residents.
Scope and Authority
The WestShore Elder Care Advocacy Network (WECAN) is an independent
community panel. Consistent with the purpose described above, WECAN will
undertake the following work on behalf of the people of the West Shore:
1. Ensure that the public is consulted about long-term care in our community,
and that the needs of taxpayers are clearly reflected in the business
planning for new healthcare facilities, including their operational
sustainability, by working with Indigenous and municipal governments on
the West Shore (Beecher Bay First Nation, City of Colwood, District of
Highlands, City of Langford, District of Metchosin and Town of View
Royal) to build an integrated outreach network of influencers/volunteers to
help ensure everyone’s voice is counted on the issue with the Vancouver
Island Health Authority, the BC Ministry of Health and Treasury Board.
2. Build and operate a web platform to serve the project’s public consultation
process, help fill any existing information resource gaps, and link
information from a variety of other existing platforms to provide an
integrated one-stop West Shore source of information of relevance to
community elders and their families/caregivers.
3. Develop and administer an Elder Care Survey (online and in-print)
intended to serve as a comprehensive check-in with the taxpayers on the
possible nature of an integrated Campus of Care envisioned at Royal Bay.
4. Research and curate an integrated systems approach to long-term and
hospice care that reflects the wisdom of the community as shared through
the Elder Care Survey and is geared toward innovation in operations and
sustainable service-sharing that can function as a modern template for
other parts of the province also facing a growing need for quality long-term
and palliative care for seniors/elders and others closer to home.
5. Produce a compelling narrative that shares the collective voice of our
coalition of caring in response to the unmet needs of seniors, making the
community’s case on multiple levels: health, social, economic and climate
action benefits of the project.
6. Introduce WECAN’s business case to Indigenous and municipal
government representatives and members of the public through a media
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campaign intended to trigger a broad public call to action, which
empowers senior levels of government to act.
7. Work with municipal and Indigenous government councils and other
project stakeholders to support the design and fundraising phases of the
Long-Term Care project once the business case has been approved.

Funding
This is an independent community panel formed under the auspices of the
Saunders Family Foundation, which has thus far funded the Service-Enriched
Seniors Housing Report (2019) as well as its planned 2021 update to advance
the work. Further funding will be required to support citizen outreach and
engagement, offering opportunities for West Shore governments, businesses,
and social enterprises to sponsor this work, either with financial or in-kind
contributions.

Meetings
WECAN will meet at the call of the Chair, as frequently as deemed necessary, to
advance the scope of work outlined above. Each meeting will begin with the
recognition of the traditional territories of the Indigenous peoples where the
meeting is being held. In-person meetings will comply with prevailing Vancouver
Island Health Authority/Provincial Health directives. Zoom meetings will be
recorded for the benefit of anyone unable to attend and shared with panel
members. Brief meeting notes will also be circulated within one business week
following each WECAN meeting.

Membership (Core Panel and Community Advisors)
This independent community panel includes representation from the Beecher
Bay First Nation (Scia’new), Colwood and Langford city councils, public and
private organizations, as well as community leaders from a variety of sectors.
A variety of Advisors will further enhance WECAN’s work through their
participation as content specialists within the health, construction, community
development and philanthropy sectors.
Panel membership is expected to evolve over time to meet the changing needs
of the project’s various phases.

Time Commitment
Recognizing that panel members are already working with full schedules,
WECAN intends to seek win/win/win outcomes by endeavouring to match the
interests/passions/time availability of our panel members with the various project
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deliverables. By doing so, we hope to harness the highest and best use of our
panel members’ energy and talents as we champion the scope of work.
Meetings will be kept as focused and brief as possible, and WECAN will strive to
remain flexible as possible to enable the organization to capitalize on
opportunities and project efficiencies as they present themselves.

Review of Terms of Reference
WECAN’s Terms of Reference will be reviewed and amended as required.

June 25, 2021
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